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DISTRICT MISSION STATEMENT

The Shrewsbury Public Schools, in partnership with the community, will provide
students with the skills and knowledge for the 21st century,

an appreciation of our democratic tradition, and the desire to
continue to learn throughout life.

SCHOOL MISSION STATEMENT

It is the mission of the Calvin Coolidge Learning Community to build on the belief that
all children can and will learn.  We seek to challenge each student to reach her or his own

maximum achievement within a safe and responsive environment.
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Part I SIGNATURE PAGE

Name   Signature
Co-Chair: (Principal)

Margery Clark

Co-Chair:

Paula Collins

Brian Burke

Lesley Burnap

Harvey Clermont

GinaMarie Coleman

Paul Harris

John Manzi

Christina Najarian

Stephanie Roszko

                                                                                                                                                
Anthony J. Bent, Ed. D., Superintendent of Schools Date

Part II DEMOGRAPHICS
Enrollment and Class-size Information

Total Number of Students 463

Total Number of Classrooms 21

Grade/Description Number of sections Average Class Size

Half Day Kindergarten
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Full Day Kindergarten

Grade 1/78 4 19.5

Grade2/93 4 23.25

Grade 3/95 4 23.75

Grade 4/93 4 23.25

Grade 5/102 5 20.4

Grade 6

Grade 7

Grade 8

Foreign Language

Allied Arts

Health

Physical Education

All Classes 9-12

Core Classes 9-12

Electives 9-12

Grade 9

Grade 10

Grade 11

Grade 12

data are based on the October 1, 2003 student demographic report, which are submitted to the Massachusetts
Department of Education.
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Student Information

Percentage
2003-04                            2002-03

Native American 0 0

Black (Non-Hispanic) 1.7 1.3

Asian 14.3 12.8

Hispanic 4.8 4.7

White 78.8 81.2

Title I 12.0 10.5

Special Education 17.3 17.7

Free and Reduced Lunch 17.3 14.5

Limited English Proficient 1.9 1.9

Faculty and Staff Information

Number FTE

Administrators 1 1.0

Classroom Teachers 22 21.0

Instructional Specialists 13 5.2

Instructional Support 18 13.4

Instructional Aides – Classroom 7 6.3
Instructional Aides – Special Education 13 12.5

Secretaries 1 1.0

Part III SCHOOL HIGHLIGHTS
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     Throughout the school year, the Calvin Coolidge Learning Community has remained focused and
continued to support our belief that all children can learn and will learn well.  A study group formed in
January, to study our inclusion program for mild, moderate and intensive special needs students and
make recommendations for improvements.  This group of twelve faculty members has made
recommendations regarding class placement and scheduling that are being implemented and will
improve our inclusion program and maximize the resources available at our school.
     All Coolidge staff have continued their professional growth during this school year.  In support of
the new elementary report card, much of the grade level team time has been spent on collaboration on
standards based assessments and reporting.  Coolidge teachers focused on content areas at two of the
site-based professional development afternoons, as they meet the requirements of the No Child Left
Behind Act to remain highly qualified.  They have continued to review and adjust instruction, based on
the latest MCAS results.  We have continued the John Collins Writing program, with a visit from Gary
Chadwell on May 3, to meet with each teacher regarding their student writing folders.  On the
November professional development day, Diane Epstein presented a workshop for Coolidge
professional staff, district-wide ESL teachers and speech/language staff regarding meeting the needs of
ESL students.  Child-specific aides received specific training prior to the opening of school and
throughout the year. Classroom aides from Paton and Coolidge participated in a training session on
student behavior with Cathy Apfel on January 20.  Coolidge classroom aides attended three one hour
sessions on working with students with special needs and medical concerns.
     The Coolidge respectful community focused on appropriate behavior in the cafeteria and on the
playground, as the newly constructed playground opened on the first day of school.  Norma Emerson
worked on the committee to provide a new, safe playground at Coolidge.  Kathy Taylor and Sue Harris
lead the effort to raise over $35,000 for the playground construction.  Cindy Barko introduced the new
equipment to each physical education class, during the first week of school, and developed playground
rules with the children.  Parent volunteers were recruited in large numbers for the classroom, media
center, office, cafeteria, playground and all CAPE events, thanks to our volunteer coordinator, Kathy
Taylor.  Volunteer training continued for all new parents.  A volunteer handbook was provided for
each volunteer for the first time.  Four staff members represented our school on the anti-bullying task
force.
     Several special events provided learning opportunities in conjunction with the Fall Festival,
Snowflake Festival and Calvin Coolidge Day.  Fall Festival continued under the direction of Victoria
McCarthy, with an emphasis in art class by Marion Tauras on the creation of masks and hats for the
parade.  Cindy Erle and Karen Catalanotti teamed up and coordinated the creation of class and grade
level quilts, inspired by specific books.  When completed, the huge paper quilts were hung in the
gymnasium, reminding us that collectively we can do much more than we can individually.  Calvin
Coolidge Day, this year, focused on the alumni from Coolidge School, interviewing, as a way to learn,
and establishing an archive of photos, starting with class pictures and photos of the school from the
1940’s through the 1980’s.  These special days promote learning and are valued by the school
community.
     Last year, in anticipation of the reorganization of the school district, a floor plan was developed by
Gary Chalmers for the school, with a minimum of two classrooms at each grade level on the ground
floor.  This spring, the floor plan was utilized to finalize the specific classrooms that each teacher will
occupy in the coming school year.  During the last month of the school year, a full inventory of
classroom furniture is in progress.  With a projection of twenty classrooms (five at each grade level),
there will be a reallocation of furniture in the school.  The traffic constraints of the Coolidge property
continue to be a concern for student safety.  If the traffic increases in the coming year, we will need to
reconsider our parent drop-off and pick-up procedures.
     With an experienced and capable staff, we will continue to differentiate instruction and focus our
energies on meeting the needs of our diverse student population.  We are committed to expanding our
respectful community, preparing our students for success in a changing world.  With parents as our
partners, we have experienced another productive year.
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Part IV School Improvement Plan Goals’ Summary for 2004-2005

1.      Curriculum, Instruction and Assessment
A. To review 2004 MCAS results and make instructional changes
B. To assess and document revised placement procedures
C. To review and evaluate scheduling for special education, specialists, reading support
and classroom aides
D. To provide volunteer training in facilitating small group instruction

 E.   To support math pilots selected for the elementary level
 F.  To support social studies program changes in grade 4

2.        Professional Development
A. To expand teacher knowledge and teaching resources for ESL/ELL/LEP students
B.  To focus on content areas for site-based professional development (focus on math)
C.  To provide training regarding meeting the needs of high achieving students
D. To continue training for classroom aides

3.       Respectful Community
A. To expand communication with ESL/ELL/LEP families
B.  To review School Meetings, Citizens of the Month and Community Service
Recognition
C. To increase volunteer support during lunch and recess and reinforce respectful
community expectations

4. School Space
A. To develop a new plan for parent drop off and pick up, if there is a significant
increase in traffic volume
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Part IV REVIEW OF CURRENT YEAR (2003-2004)

1.  Curriculum, Instruction and Assessment

Goal Statement A: To utilize MCAS test score analysis to improve classroom instruction

Action Step:  Review results of testing and compare to prior years
1.A.1.

Evaluation/Status:  Gradual improvement.  Reviewed all curriculum guides to determine areas to be emphasized.

Action Step:  Identify weak areas
1.A.2.

Evaluation/Status:  Non-fiction and math need to be focus areas.  More non-fiction materials purchased for guided reading use.  Supplements
made to augment areas of weakness on grade 4 Math MCAS.
.

Action Step:  Integrate back into instruction
1.A.3.

Evaluation/Status:  Grade level teachers worked cooperatively to review and revise units and develop common rubrics.

Action Step:  Compare and analyze future results
1.A.4.

Evaluation/Status:  The results from the past three years were reviewed.  Teachers were informed and determined how to address.



CALVIN COOLIDGE SCHOOL

SHREWSBURY PUBLIC SCHOOLS

SCHOOL IMPROVEMENT PLAN

SPRING 2004

9

1. Curriculum, Instruction and Assessment (continued)

Goal Statement B:To improve volunteer support network

Action Step:  Recruit parent volunteer to coordinate volunteer services for in school volunteer services
1.B.1.

Evaluation/Status:  Kathy Taylor has been very effective in recruiting school volunteers for classrooms, office, media center, cafeteria, school
banking, a variety of special events (Calvin Coolidge Day, Election Day) and all C.A.P.E. Events (Annual Pancake Breakfast, Ice Cream Social,
Movie Nights, etc.)

Action Step: Establish volunteer management system
1.B.2.

Evaluation/Status:  This goal was accomplished with a notebook in the office, which contains all of the regular school volunteers.  For one time
events, separate listings were provided.

Action Step:  Recruit volunteers for classrooms, media center, office, cafeteria and playground
1.B.3.

Evaluation/Status:  More volunteers than ever have been recruited for in school and CAPE events.

Action Step:  Provide training sessions for volunteers, schedule AM and PM sessions, utilize volunteer handbook
1.B.4.

Evaluation/Status:  Full training for general volunteers, as well as reading incentive program and literacy collection volunteers, was well attended.
Winter training was not well attended, but will continue to be offered for parents who move in after the Fall training or missed Fall session

Action Step:  Implement volunteer coordination
1.B.5.
Evaluation/Status:  Volunteer coordination has been a huge success this school year and will continue in 04-05.  Kathy Taylor has offered to
continue in this role, as volunteer coordinator.
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1. Curriculum, Instruction and Assessment (continued)

Goal Statement C:  To improve communication throughout Coolidge School Community

Action Step:  Analyze results of April 2003 parent survey regarding communication
1.C.1.

Evaluation/Status:  Based on the survey, written communication (classroom and school newsletters) is very important to Coolidge parents.
40% of those responding indicated that the contents of the Monday folder are overwhelming for one day.

Action Step:  Implement appropriate, selected improvements
1.C.2.

Evaluation/Status:  The school and CAPE have worked cooperatively to produce a joint monthly newsletter, which includes much information,
including a monthly calendar.  This effort has reduced the number of notices sent home each Monday by the school.

Action Step:  Survey parents and staff regarding communication improvements
1.C.3.

Evaluation/Status:  This is scheduled for May 2004.

Part IV REVIEW OF CURRENT YEAR (2003-2004)
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2. Professional Development

Goal Statement A:  To provide English Language Learner (ELL) Training

Action Step:  Identify possible presenters
2.A.1.

Evaluation/Status:  ESL staff suggested Diane Epstein.

Action Step:  Contact trainer and schedule session
2.A.2.

Evaluation/Status:  Diane Epstein was scheduled for November 2003 Professional Development afternoon.

Action Step:  Provide Training session
2.A.3.

Evaluation Status:  Diane Epstein provided a 3 hour workshop at Coolidge School on November 4 for Coolidge staff, ESL staff and
Speech/Language staff.

Action Step:  Collect feedback on session from staff
2.A.4.

Evaluation/Status:  All participants completed feedback sheets.  Diane Epstein was well received.  There were some staff who expected more
specific instructional information than they received.

2. Professional Development (continued)

Goal Statement B:To further differentiate instruction at Coolidge School
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Action Step:  Provide additional training to develop more ways to challenge above level students
2.B.1.

Evaluation/Status:  With new rubrics in use for the new elementary report card, above level students are identified.  We continue to work to
extend our curriculum, as appropriate.  Specific training was not provided.

Action Step:  Develop additional learning centers and stations to expand differentiation of instruction
2.B.2.

Evaluation Status:  As personal professional goals, some teachers developed additional learning centers.

Action Step:  Provide time for staff to share differentiated lessons and centers/stations
2.B.3.

Evaluation/Status:  This year grade level teams met every other week, which allowed time to share differentiated lessons, center/stations and
rubrics.

2. Professional Development (continued)

Goal Statement C:To increase involvement of staff in developing site-based professional development plans for 04-05
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Action Step:  Plan grade level/building training sessions to allow grade levels to address needs identified
2.C.1.

Evaluation/Status:  On January 6, 2004, staff was asked for written input at the faculty meeting.

Action Step:  Provide site-based training sessions
2.C.2.

Evaluation/Status:  Based on desire for more content PDP’s, January 20 and March 12 afternoons were devoted to grade level content efforts,
which supported the new elementary report card.

Action Step:  Evaluate training sessions
2.C.3.

Evaluation/Status:  Based on feedback from classroom teachers, teachers will continue their content-based efforts on the afternoons of
November 2, 2004 and March 28, 2005 to complete PDPs in one content area.

Part IV REVIEW OF CURRENT YEAR (2003-2004)

3. Respectful Community

Goal Statement A: To improve curriculum night
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Action Step:  Continue to provide childcare for families in attendance
3.A.1.
Evaluation/Status:  Childcare was sponsored by CAPE for a reasonable fee.  Adults from extended day program were lined up as supervisors.

Action Step: Survey parents and staff regarding curriculum night
3.A.2.
Evaluation/Status:  June 2003 survey reflected high attendance.  89% of those responding found curriculum night informative and planned to
attend in October 2003.

Action Step:  Consider survey responses and make recommendations for 04-05 school year
3.A.3.
Evaluation/Status:  Many changes were already implemented in 03-04 as a result of the survey.  Child safe phone line information has been
added to the monthly newsletter, lunch room volunteers were increased to provide more adult supervision, CAPE made some adjustments as well.

3.  Respectful Community (continued)
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Goal Statement B: To expand community service learning

Action Step:  Continue staff representation on district-wide CSL committee
3.B.1.

Evaluation/Status:  Rita Innamorati has continued for the third year as the Coolidge representative to the CSL committee.

Action Step:  Promote student leadership in CSL projects to increase student involvement
3.B.2.

Evaluation/Status:  Student council representatives assumed leadership roles regarding Thanksgiving baskets, Valentine’s Day cards for
Seniors, Food Drive and Spring Baskets.

Action Step:  Promote CSL projects at Coolidge School
3.B.3.

Evaluation/Status:  On March 9, SHS students made a presentation to Coolidge staff regarding CSL and curriculum connections for grant
eligibility.

Action Step:  Assess success of CSL projects at Coolidge School
3.B.4.
Action Step:  Develop 2004-2005 CSL plan for Coolidge School
3.B.5.

Evaluation/Status:  This will be accomplished in May.  With the reconfiguration to grades 1-4, there will be some adjustments made in the plan
for 04-05.

3.      Respectful Community (continued)
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Goal Statement C: To continue respectful community efforts on new playground

Action Step:  Set “tone” for proper behavior for students on new equipment
3.C.1.

Evaluation/Status:  A brief ribbon cutting ceremony was organized on the first day of school.  At the first school meetings, expectations for proper
behavior were reviewed.

Action Step:  Monitor playground behavior, collect data
3.C.2.

Evaluation/Status:  Data regarding blue slips continues to be collected and reviewed.  Switching to trimesters has effected the reporting, which
was quarterly in the past.  The end of the year data will be compared to former years.

Action Step:  Introduce new structures and maintain proper use of small equipment by children
3.C3
Action Step:  Develop plan to implement program to introduce new playground equipment to children
3.C.4.

Evaluation/Status:  Cindy Barko oriented all students to the new play equipment during gym classes.  Norma Emerson worked with Annemarie
Mansfield to involve student council members in sweeping wood chips and locking up storage shed daily.

Action Step:  Develop written guidelines for playground structures and small equipment in shed
3.C.5.

Evaluation/Status:  Rules were proposed during gym classes, reviewed/revised by Student Council, published for all classrooms and signs were
created by students and posted.

3.      Respectful Community (continued)
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Goal Statement D:  To promote good behavior at Coolidge School

Action Step:  Provide Responsive Classroom training for new staff
3.D.1.

Evaluation/Status:  One new teacher took a course on the responsive classroom, two new teachers worked with their mentor regarding morning
meeting and rules and logical consequences.

Action Step:  Arrange for on-site visit by Responsive Classroom trainer, while school is in session
3.D.2.

Evaluation/Status:  This was not accomplished this school year, faculty did not find this was needed.

Action Step:  Continue to maintain conduct records and provide written reports to staff and School Council
3.D.3.

Evaluation/Status:  Records have been maintained.  Due to change to trimesters, data at end of year will be compared to end of year data in
prior years.

Part IV REVIEW OF CURRENT YEAR (2003-2004)

4.  School Space
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Goal Statement A: To review use of space within the school building

Action Step:  Evaluate possible use of space based on size, ventilation, lavatory, etc.
4.A.1.

Evaluation/Status:  A plan was drafted in 02-03 and reviewed by staff.  Adjustments were made.  Plan has been accepted and assignments for
04-05 reviewed and announced.

Action Step:  Determine best use of space at Coolidge for 2004-2005 based on approved system wide grade re-configuration
4.A.2.

Evaluation/Status:  Accomplished March 2004.

Action Step:  Announce floor plan for 2004-2005 with grade levels listed
4.A.3.

Evaluation/Status:  Accomplished March 2004.

Action Step:  Announce class room assignments for 2004-2005.
4.A.4.

Evaluation/Status:  After meetings with each grade level team (grades 1-4) classroom assignments were announced at the
April 13, 2004 Faculty Meeting.

Part V PLANS FOR SUBSEQUENT YEAR (2004-2005)

1.  Curriculum, Instruction and Assessment

Goal Statement A: To review 2004 MCAS Results and make instructional changes

Action Step Sources of Evidence Facilitator
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Dates of Sessions

Timeline

1.A.1. Review and report to Coolidge Staff

Fall 2004

Coolidge Leadership Team

Action Step Sources of Evidence Facilitator

Grade Level Meeting Agendas

Timeline

1.A.2.  Increase emphasis in math areas identified in
Fall 2003 and Fall 2004

Fall 2004

Principal and Curriculum Specialist

Goal Statement B:To assess and document revised placement procedures

Action Step Sources of Evidence Facilitator
Feedback Forms and Placement Process

Timeline
1.B.1. Work with inclusion study group to determine
improvements and continuing areas of concern

January – February 2005

Principal
Study Group Facilitator

Goal Statement C:  To review and evaluate scheduling of special education, specialists, reading support and classroom aides

Action Step Sources of Evidence Facilitator

Survey Results

Timeline

1.C.1. Survey all staff to determine improvements and concerns

November-December 2004

Principal and Study Group

Action Step Sources of Evidence Facilitator

New Schedules

Timeline

1.C.2.  Make changes, as possible, in scheduling for
2005-2006

Fall 2005

Principal and Coolidge Staff
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1.   Curriculum, Instruction and Assessment (continued)

Goat Statement D:  To provide volunteer training in facilitating small group instruction

Action Step Sources of Evidence Facilitator

Training Session Dates

Timeline

1.D.1. Provide specific literacy training for volunteers
re:  guided reading, literature circles

Fall 2004

Principal and Reading Specialist

Action Step Sources of Evidence Facilitator

Training Session Dates

Timeline

1.D.2. Provide specific math and science training for volunteers

Fall 2004

Principal and Curriculum Specialist

Goal Statement E:  To support math pilots selected for elementary level

Action Step Sources of Evidence Facilitator

Names and Training Dates

Timeline

1.E.1. Pilot teachers selected and trained

September 2004-June 2005

Principal, Teachers,
Curriculum Specialist

 Statement F:  To support social studies program changes in grade 4

Action Step Sources of Evidence Facilitator

Team Time Agendas

Timeline

1.F.1. Work with grade level teachers to implement program

September 2004-June 2005

Principal, Teachers,
Curriculum Specialist

Part V PLANS FOR SUBSEQUENT YEAR (2004-2005)
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2.   Professional Development

Goal Statement A: To expand teacher knowledge and teaching resources on ESL/ELL/LEP students

Action Step Sources of Evidence Facilitator

Training Session(s) dates

Timeline

2.A.1.  Provide training sessions for in classroom teaching
strategies

Fall 2004

Principal with Director of Literacy and
ESL staff

Action Step Sources of Evidence Facilitator

Titles of Resources

Timeline

2.A.2.   Identify professional resources

Fall 2004

Principal with ESL teacher

Action Step Sources of Evidence Facilitator

Results of search

Timeline

2.A.3.  Explore grant options to fund teaching materials including
additional computer software for use with ESL students

2004-2005 School Year

Principal with Director of Literacy and
ESL staff

Goal Statement B:  To focus on content areas for site-based professional development

Action Step Sources of Evidence Facilitator

PD Activities at Coolidge

Timeline

2.B.1.  Continue content focus groups in 2004-2005 (math
emphasis)

2004-2005

Coolidge Leadership Team

Goal Statement C:  To provide training regarding meeting the needs of high achieving students

Action Step Sources of Evidence Facilitator

Agendas

Timeline

2.C.1.  Utilize grade level and faculty meeting time for training

2004-2005

Coolidge Leadership Team

Goal Statement D:  To continue training for classroom aides

Action Step Sources of Evidence Facilitator

Training Notes

Timeline

2.D1.  Provide training sessions for classroom aides re: assisting
with guided reading, literature circles, math support, hands-on
science, student behavior and medical issues Fall 2004

Coolidge Leadership Team
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Part V PLANS FOR SUBSEQUENT YEAR (2004-2005)

3.  Respectful Community

Goal Statement :To expand communication with ESL/ELL/LEP families

Action Step Sources of Evidence Facilitator

Translated Notices

Timeline

3.A.1. Recruit more volunteers to translate crucial notices (parent
conferences, behavior notices)

2004—2005 School Year

Principal and Volunteer Coordinator

Action Step Sources of Evidence Facilitator

Volunteer Request Notice

Timeline

3.A.2.  Recruit more volunteers to translate at parent-teacher
conferences

2004-2005 School Year

Principal and Volunteer Coordinator

Action Step Sources of Evidence Facilitator

Survey

Timeline

3.A.3.  Devise a way to survey ESL families to get their input

January - March

School Council

Goal Statement B: To review School Meetings, Citizens of the Month and Community Service Recognition

Action Step Sources of Evidence Facilitator

Survey

Timeline

3.B1.  Survey staff, students and parents regarding monthly
school meetings

Fall 2004

Principal and Faculty Advisory Group

Action Step Sources of Evidence Facilitator

Guidelines

Timeline

3.B2.  Publish citizen of the month and community service
recognition guidelines

Fall 2004

Principal and Faculty Advisory Group

Action Step Sources of Evidence Facilitator

Guidellines

Timeline

3.B3.  Propose changes/improvements to monthly school
meetings

Winter 2004

Principal and Faculty Advisory Group

3. Respectful Community (continued)
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Goal Statement C:  To increase volunteer support during lunch and recess and reinforce respectful community expectations

Action Step Sources of Evidence Facilitator

Survey & Training Dates

Timeline

3.C1.  Recruit volunteer support for lunch and recess each day
and provide training

Fall 2004

Principal and Volunteer Coordinator

Action Step Sources of Evidence Facilitator

Meeting Agendas and Notes

Timeline

3.C2.  Seek input from staff regarding volunteer training and share
training with staff.

Fall 2004

Principal and Faculty Advisory Group

Action Step Sources of Evidence Facilitator

Guidelines

Timeline

3.C3.  Produce written guidelines for lunch/recess volunteers,
which include Fair Play Rules and Playground Rules

Fall 2004

Principal and Faculty Advisory Group

Action Step Sources of Evidence Facilitator

Feedback Form

Timeline

3.C.4 Ask regular volunteers for feedback and improvement ideas

January 2005

Principal & Faculty Advisory Group
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Part V PLANS FOR SUBSEQUENT YEAR (2004-2005)

4.  School Space

Goal Statement A:To develop a new plan for parent drop off and pick up, if there is a significant increase in traffic volume

Action Step Sources of Evidence Facilitator

Recording Sheet

Timeline

4.A1. Collect and review data on traffic volume

First Week of School

Principal with School staff

Action Step Sources of Evidence Facilitator

Announcements

Timeline

4.A2. Revise and Announce new procedures

September 2004

Principal and staff

Action Step Sources of Evidence Facilitator

Maintenance Request

Timeline

4.A.3. Request painted lines on access streets & cross walks

Summer 2004

Principal


